
I. Ed Larsen Life Lessons 11/19/2014   
 

II. I am Polly Ahrendts and I am honored to share my 
experience of Ed Larsen, as a work colleague, who, upon 
reflection, provided valuable life lessons beyond our 
time working together. 

 
III. In 1997, I came back to AIM-Houston from a London work 

assignment.  I had a fixed income background, but there 
was a need in Equities Department.  I imagine Ed pretty 
much was given “an offer he couldn’t refuse”…To take on 
Polly Ahrendts to help run the Equity Dep’t experiencing 
exponential growth.  I had a bit of a colorful reputation 
preceding me, and with no previous introduction or 
delineated work parameters, Ed and I could have had an 
awkward beginning or difficult work relationship.  But that 
just wasn’t the case.   Instead I encountered a dynamic 
and pure life force. 

 
IV. There are some people who walk among us with an 

undeniably brilliant life force. Ed was one of those 
people.  And if you paid attention, not only would you 
learn about work, you could learn about how to live 
your life. 

 
V. I believe Ed fully enjoyed part of every day, because he 

Chose to experience life from his own Unique True 
North.  Ed perceived and the acted from that rare place—



A True Sense of Self—That man could stand inside 
himself and know his truth. 

 
VI. From that place of self-awareness, Ed garnered the 

qualities, principles and values by which he operated.   
 

VII. Ed had many great qualities that have been touched upon 
today and I am going to focus on a few that struck a chord 
with me personally. 

 
VIII. First and Foremost, Ed loved his family life.  He would 

often delight in telling me about Stephanie’s latest 
“take” on a subject or idea or event.  I am sure they 
seldom lacked for lively discourse.  He was so proud of 
Bryn’s career progress in London and NYC.  And, of 
course, the arrival of the grandkids.  “Kidlettes” he 
used to say. 

 
IX. In his professional life, Ed was a perennial Student of 

the Markets, Teacher/Mentor, and the consummate 
Team Player.  His knowledge of the Market’s was light 
years ahead of mine.  He could spot trends and draw 
connections between events that would never have 
occurred to me.  I always wondered how in the world he 
had time to stay so current on the markets when we could 
all plainly see how busy he was every day. He even knew 
what was going on with companies we didn’t even own.  I 
learned a lot just by listening to him summarize the day. 

 



X. Ed was the smartest and wittiest guy in the room, yet 
he displayed no trace of arrogance. 

 
XI. Instead he displayed Humor, Humility, Kindness, and 

Generosity of Spirit.  He would just wait for you to 
“Catch Up” with him.  I honestly believe there was not a 
mean-spirited bone in his body. 

 
XII. Mind you, he took hard work and competition 

seriously, but never took himself too seriously. 
 

XIII.  He made the work at hand fun for everyone, AND He 
had time for everyone whether it was his responsibility 
or not.  

 
XIV. You know, I have a lasting impression of Ed as the 

“Mayor” of AIM during that high growth period. He didn’t 
just have fans in the Investment’s Dep’t.  If you walked 
with him anywhere in the building, you could see folks 
loved him from every dep’t…Receptionists, Marketing 
Guys, Fixed Income, Back Office.  At some point he had 
been gracious and unassuming and helpful to all of 
them, and in return, they were his devoted fans.  I was so 
proud to accompany him and help him in any way. 

 
XV. And the same goes for people outside of AIM.  

Investment Pro’s from all across the country came 
knocking at his door.  AND he saw everyone. To Ed, first 



and foremost, it was a relationship business and that’s 
what made it engaging. 

 
XVI. Above all, my favorite quality was his irreverent, quick 

and quirky sense of humor. Many times I would just 
see the gears turning and those blue eyes twinkling, as 
his prodigious wit and intellect intersected.  His was the 
best mind game in town. Without fail, at the end of the 
day, we would convene.  Cutting loose on the absurdity 
of the drama du jour, and indulging in potty mouth 
purges accompanied with a hoot and a holler.  I was an 
enthusiastic audience and participant... and we bonded 
over that…In addition to sharing a love of the wonder 
and discovery of travel to distant and exotic lands. And 
an appreciation of the richness of a life of curiosity 
and learning…. 

 
XVII. I think Ed just operated from a state of Grace and 

Forgiveness.  And that allowed him to have a big 
positive impact on the people he touched.  Maya 
Angelou said it well: “I’ve learned that people will 
forget what you said, people will forget what you did, 
but people will never forget how you made them 
feel.”  To me, that will be one of Ed’s Primary Legacies.  
And it regenerates and promulgates in ways that we 
cannot even imagine. 

 
XVIII. It seems to me that Ed took his many personal gifts, his 

rich home life, and coupled them with the work he loved 



to do.  He worked long hours and he was right where he 
wanted to be.  Work life was integrated into his 
personal realm and it fed who he was at his core...And 
who he was at his core informed how he approached life.  
THAT WAS ED’S SECRET SAUCE!!!  That allowed him 
to operate as a Whole-Hearted Person. 

 
XIX. It was HOW he used his Treasury of Wisdom and 

Gifts…WHAT that looks like in the practice of a 
life…How that Treasury ultimately manifests in our 
worldly trappings, but also in our individual spirit and life 
force, and ultimately our legacy. 

 
XX. Ed EMBODIED these life lessons.  He happily shared 

his authentic self with whoever came into his sphere of 
light.  And it was so honest and true and clear, that it 
couldn’t be denied.  And I loved him for it…. 

 
The more I experience and the more wisdom I excavate, 
the more Ed’s life lessons resonate inside of me. 
That Energy can never be destroyed. 
And it’s available to everyone that Ed touched. 
Sometimes it’s hidden, but it can be easily retrieved. 
 
With a little shift in consciousness: 
Disengage the Intellectual Mind. 
Open Your Heart and Listen…… 

 
Just reach out and he is always there,  



INEXTRICABLY   LINKED. 
 
 
 
Polly Ahrendts 
713-702-3484 

 
 
 
 

 
 

 
 
  
 

 
 
 
 
 
 
 
 


